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1. HacnopT KOMIUVIEKTA KOHTPOJIbHO-OLICHOYHBIX CPEACTB

KontponbHo-onienounsie  cpeAactBa (KOC) mnpemaHasHaueHbl IS KOHTPOJS M OIICHKH

00pa3oBaTEeNbHBIX OCTHKEHUH 00ydaromuxcs, OCBOMBIIMX Iporpammy ydeOHo# mucturumael OI1.05

OCHOBbBI MEHE/UKMEHTA.

B pesynprare ocBoenms yueOnoi mucruminuael OIL0S OCHOBBI MEHEJKMEHTA

oOyuatommiicss nomkeH oOmamate mnpexycMmorperHsiMa @OI'OC mo mnpodeccun CIIO  46.01.03

Jenonpon3BoanTeNb CIEAYIONIMMA yMEHUSAMH, 3HAaHUAMH, KOTOpble (hOPMHUPYIOT IMpodecCHOHATBHBIE U

0011[1E€ KOMIIETEHI[UH:

OK 01.

Bribupats CrocoOBI peteHus 3ajay  mpodecCHOHAIBHON JeSTeIbHOCTH
MPUMECHHUTEIFHO K Pa3IMIHBIM KOHTCKCTaM;

OK 02.

Hcnonp3oBaTh  COBpPEMEHHbIE  CpPEACTBA  IOWCKA, aHalW3a W HHTEPIpPETalUuu
HHpOpMAIHH u  uHOpPMaHOHHEIC TEXHOJIOTHH JUIST  BBITOJIHCHHS  3a1ad
Mpo¢h)eCCHOHANBEHON IeSTeIhHOCTH;

OK 04.

a(b(beKTI/IBHO BSaI/IMOI[CfICTBOBaTL n pa6OTaTL B KOJUICKTHUBC U KOMAaH/C,

OK 05.

OcCyImecTBIATh YCTHYIO U MMHChMEHHYI0 KOMMYHHKAIIUIO HAa TOCYAapPCTBEHHOM SI3BIKE
Poccuiickoit ®enepanyii ¢ y4eToM OCOOEHHOCTEH COLIMAIbHOTO W KYJIBTYpHOTO
KOHTEKCTA;

OK 06.

[IposABIATE  IpaKAAHCKO-NIATPUOTUYECKYH)  IMO3ULHIO, JEMOHCTPUPOBATH  OCO3HAHHOE
IIOBEJCHHUE Ha OCHOBE TPAJAULIMOHHBIX POCCUMCKUX JyXOBHO-HPAaBCTBEHHBIX LIEHHOCTEN, B TOM
YHUCJIE C YYETOM TapMOHM3AallMU MEXHAlMOHANBHBIX M MEXPEIUTHO3HbBIX OTHOULICHUH,
OPUMEHATh  CTAHJAPTBl  AHTUKOPPYNIIMOHHOIO

MIOBEJCHUS;

OK 07.

CopelicTBOBaThH COXPaHEHHIO OKpYyXaromieit CpeIbL, pecypcocOepekeHuIo,
MPUMEHSTh 3HaHHS 00 U3MECHEHUU KJIMMaTa, IPUHITUIIEI OEpPEeKIUBOTO MPOU3BOACTBA,
3¢ (HeKTUBHO NeHCTBOBATh B YPE3BBIUANHBIX CUTYAIUAX;

OK 09.

ITonb3oBarbcs npo¢ecCHOHAIEHON JOKyMEeHTanuen Ha TOCYIapCTBEHHOM 51
MHOCTPAaHHOM SI3bIKaX.

IIK 1.2.

IlepenaBaTh NOKYMEHTBI Ha HCIOJHEHHE B IOAPA3JCICHUS C YYETOM PE30JIIOLHU
PYKOBOJIUTENEH OpraHU3aIiy.

IIK 1.3.

OCYI_I_ICCTBJ'IHTL KOHTPOJIb UCIOJIHECHUA JOKYMCHTOB B OpraHu3alMiyd, B TOM 4YHCIIC C
HCIIOJIb30BAHUEM aBTOMATU3UPOBAHHBIX CUCTCM.

[IK 1.6.

OcymecTBiIsATh cocTaBiIeHHEe W odopmieHne Ciry)keOHBIX JOKyMEHTOB Ha OCHOBE
TpeOOBaHUI COBPEMEHHBIX HOPMATHBHEIX ITPABOBEIX aKTOB.

KOC Bxmouaror KOHTPOJIBHBIC MATCpUaAJIbl IJId TPOBCACHUA TCKYIIECTO KOHTPOJISA U HpOMe)KyTO‘-IHOfI

aTTecTauuu B popme Ikzamena

Peszynvmamul oceoenusn yueOHOll OUCHUNIUHDBL, NOONeHCAUUEe NPOGEPKe

Pesynomamot 00yuenus (06vexkmul Tun 3a0anus
OUeHUBAHUS)
yMeTh: YCTHBIH 0Ompoc,
[l OLEHHWBaTh CHTYaIlMI0O W MPUHUMATh 3(PPEKTUBHBIC PEIICHUS, (pponTanbHEIi onpoc,
HCIIONB3YS CUCTEMY METOOB YIIPABJICHHUS; IPaKTHYCCKUE




— HCIONB30BaTh Ha MPAKTUKE METOBI
— IUTaHUPOBAHUS M OpraHU3aLHUU
— paboThl moApa3AeieHns 1 JINIHOTO
— TPYZOBOTO TIpoIiecca;
— YYHUTBHIBaTh OCOOEHHOCTH
— MEHeDKMEHTa B 00JlacTu
— TmpodeccHoHaNbHON AeATETHHOCTH;
— IPOBOJMTH PAOOTy IO MOTHUBAINH
— TPYAOBOH JEATEIBHOCTH.

3HATh:
— CYIIHOCTBb M XapaKTepHBIE YEePTHI
— COBPEMEHHOTO MEHEIDKMEHTA;

— TPUHIUIIBI IIOCTPOCHUS OpraHu3alMOHHOMN CTPYKTYpPBI
yIpaBJICHUS;

— CHCTEMa METOJIOB YIIpaBJICHMUS;
— IpoLecC NPUHATHUS U peanu3anuu

—  YIpaBIEHYECKUX PEIICHUN;

— OCHOBBI (hopmMHupoBaHUL MOTHBALMOHHOU MOJINTHKHU

OpraHu3aIlHH;
— METOJbI UTAHUPOBAHUS M OPraHU3aIUy PabOThI MOAPA3ACICHUS O
npodeccun.

paboTeI




2. (I)OpMI)I U METOAbI KOHTPOJIA

2. 1 .B pe3yiibTaTe arTreCTalu 110 yq€6HOﬁ AUCHUTIIMHE OCYIICCTBJIACTCA KOMIIJICKCHAA IMPOBCPKA CICAYIOIINX YMGHI/If/JI ¥ 3HAHUH:

HaumenoBanue TeMbl

HaumeHnoBaHHne KOHTPOIBHO-OLEHOYHOTO CPEACTBA

Texkymuit KOHTPOIb

IIpomexyTounas
aTTecTalus

Pa3nea 1. Meroaoioru4eckue OCHOBLI MEHEI:KMEHTA

Tema 1.1. YcrHbll ompoc,
CucremMa MeHeJI)KMEHTa OpPraHM3aluu mpakTudeckas padora
Tema 1.2. VcerHBI ompoc,
Opranmsamusi Kak 00beKT ynpaBJeHus: MpaxkTHyeckas pabora
Tema 1.3. YcTHBIN ompoc,

MeToabl MeHeIKMEHTa

nmpakTHyeckas padbora

Pa3znen 2. ®yHKIUM MeHEIKMEHTA

Tema 2.1.
BoipaGoTka ¥ NpUHSITHE YNPABJIEHYECKUX pPeleHi

YcrHbIil onpoc,
MpaKkTH4decKas pabora

Tema 2.2.
IlnanupoBanue Kak (DyHKIUS MEHEMKMEHTA

YceTHBIH ompoc,
nmpakTHyeckas padbora

Tema 2.3.
MoTuBanusl AeTeJIbLHOCTH

VYcrHbii onpoc,
MmpaxkTHyeckas pabora

Tema 2.4. VYcrHBIN ompoc,
Kontpoap kak GpyHKIUS MeHeIKMeHTa nmpakTHyeckas pabora
Tema 2.5. YcTHBIN ompoc,

IIpodaema auaepcTBa B MeHeIKMEHTe

MpaKkTH4decKas pabora

IK3amen




3. Ouenoqm,le CpeacTBa TEKYIIEro KOHTPOJIA

[IpenMeToM OIEHKU CITy>KaT yMeHuUs U 3HaHud, npexycMmorpeaasie ®I'OC no gucnummae OIL.05
OCHOBbI MEHEJIKMEHTA, nampaBneHHble Ha (OpMHpOBaHHE OOMMX M TPOQPECCHOHATBHBIX
KoMmIieTeHIuH. B Xo/1e 00y4eHns MpOBOAATCS: YCTHBIE OIPOCHI, CAMOCTOSTENBHBIE 0 IPOIiIEHHBIM TEMaM

" OIPOMEKYTOYHOC TCCTUPOBAHUE.

Tema nj1s 3cce
no aucaumninie «OCHOBBI MeHEIKMEeHTA)

«IBOJIOIMS ¥ COBPeMeHHbIe KOHIENIHN MeHeIKMEHTAa»

II. Texymmii ypoBenb KOHTpoOisi 0GYy4AIOIIMXCS OCYIIECTBIISETCS DA3IMUHBIMU BHIAMH,
(hopmamu, MeTOIaMH OIEHUBAHUS, 3TO: CEMUHAPHI, MPAKTUYECKUE 3aHSITUS, TUCKYCCHH, ICIOBLIC U
POJIEBBIC UTPHI, & TAKXKE TBOPUECCKHUE PaOOTHI, MPE3CHTAIIUU MTPOCKTOB.

Henosas uzpa

«IlepBble THH PadOTHI PYKOBOAUTENS] B YCJOBUAX TpaHchopMamumm CONHMATbHO-
IKOHOMUYECKUX OTHOIIEHUID»

Ilens urpst:
Ha npumepe KOHKPETHBIX CUTyallui U3YYUTh BO3MOXKHbIE BapHaHThl IPUHUMAEMBIX PELICHUHN, TOCTYIKOB

U JCHCTBUH B MIEpBBIC JHH pabOThl BHOBH H30PAHHOTO PYKOBOAUTENS PEKIIAMHOTO areHTCTBA, BHIOPATh U3
HUX HambojJee ONTUMAIBGHBIE C YYEeTOM CIIOXXKUBIIMXCS BHYTPH KOJUIEKTHBHBIX TICHXOJIOTHYECKUX
OTHOIICHHH.

IIpakTnyeckoe 3ansitue PersamenTauus

ynpasJienust Llens 3anarus:

OCBOUTH METOJIUKY Pa3pabOTKH PerjJaMeHTOB, PErYJIHUPYIOMNX padoTy NmepcoHaa yIpaBJIeHHs KaK
B3aMMOCBSI3aHHbIX TPYII UHIUBUAYYMOB.

CopeprkaHue 3aHATHUS:
Hcnonb3yss cXeMbl OpPraHU3aLMOHHON CTPYKTYpbl IPEIIPUSTHS, CTPYKTYpbl YIIPABJICHHMS, IITATHOE
pacrucanue IpeanpusaTrs, THIIOBBIE PETIaMEHThI pa3paboTarh:

° KonkperHoe monokeHne o moapas3ieineHnn (3IKOHOMHUYecKast Ciryk0a, Oyxrantepus, KOMMep4YecKH it
OTZeN, CiIy’k0a MapKeTHHTIa, OTAEN PeKJIaMbl U T.1.)

° JOKHOCTHYIO MHCTPYKLHMIO U KOHKPETHOW NOKHOCTH (PYKOBOAMUTENh MPEANPHUSITHS, TNIAaBHBIN
Oyxranrep, OyxrainTep, MapKeTOJIOT, PEKJIAMHCT | T.[I.)



HpaKanecmoe 3aHATHE

KoJsiekTHBHBIE METOIBI NMPUHATHAA YIPABJICHYCCKHUX pemeﬂm‘i

Ilens 3ansaTUS:
OcBoeHHE METO/Ia «MO3TOBOM aTaKW» U METoJla «HOMHUHAIIBHOW Ipymibl» B mpoiecce
3aHSTHSI PEIIACTCS s yUSOHBIX 3a/1a4:

Pa3BuBaeTcsi akTHBHOCTH CTYJICHTOB;
dopmupyeTcs YMEHUE aHAJIM3UPOBATh CIEUATIBHYIO JTUTEPATYPY;
AKTHBHU3UPYETCS TBOPUECKOE MBIIIUIEHUE CTYACHTOB;

BripabaTeiBaeTcst CIIOCOOHOCTD MPAKTUYCCKU OIICHUBATH PA3IMYHbIC TOUKH 3PCHHS IyTEM UX
comocraBieHussd

HpI/IBI/IBaIOTCﬂ HAaBBIKU ITOMCKA OINTUMAJIBHOI'O BapuaHTa PCHICHUA.

Kpatkoe comeprkaHue 3aHSITHSL:
MeTton «MO3roBOil araku» - CII0co0 BBIABUKEHUS UIEH.

1. TlocranoBka mpoGiuemsl.

2. Pa3vmHKa.

3. «Mo3sroBas aTaka» MOCTaBIEHHOI TIPOGIEMBI
4. Orenxa u M0A60p HAMTYYIIHX HEH.

5. Coobuienmue 0 pe3ynbTaTax «MO3TOBOH aTaKim»

MeTo1 «<HOMUHAIBHOMN IPYIIIBD).

l.
2.
3.
4.
5.

MonuanuBoe reHepupoBaHue UAeH.
HeynopsmodenHoe mepeuncieHue Uaei.
VscHeHue uueu.

Bri6op u pankupoBaHue HauOoJiee BaXKHBIX UICH.

CoobuieHne u 00CyKAeHUE Pe3yIbTaTOB.

HpaKTI/I‘leCKOC 3aHATHE

Onenka PE3YJIbTATUBHOCTH TpPpyda pYKOBOIlI/ITe.]'IEﬁ H CIIeIMajJaucToB

Lens 3ansTHS:

M3yunTh OCHOBHBIE TOAXO/BI K OIEHKE PE3YJIbTATUBHOCTH YIIPABICHUYECKOTO TPYJa U OCBOUTh METOJUKY
KOMITUJICKCHOM OLIEHKHU Pe3yIbTaTOB TPyJa B chepe yImpaBiIeHHS.

ConepxaHue 3aHATHS:

O1eHuThH npodeccrHoHaTbHbIC U JTHYHOCTHBIC KavecTBa COTPYJIHHUKOB
OT/IeNa PEKIIaMBlL.

O1eHnuTh YpOBEHb KBANH(PUKANH PaOOTHUKOB.
O1eHUTD CIIOKHOCTH BBITONHAEMBIX PadoT.
O1eHuTh pe3yabTaThl TPYAa.

Jatb  KOMILIEKCHYIO OLICHKY  pE3yJIbTaTOB TpyJa U JIENOBBIX Ka4ecTB
pabOTHHUKOB OTJEJIa PEKJIaMB.

ITo uTOoraM KOMIUIEKCHOH OLIEHKH Pa3padoTaTh NPeUIoKEHH 110:
® [IpeMUPOBaHUIO IYyUIIUX COTPYJHUKOB.

® |I3MeHEeHHIO YPOBHA JOJDKHOCTHOTO OKJIaja



® J[OMKHOCTHOMY IPOABHKECHUIO pAOOTHUKOB

®  VIydIeHuto pacCTaHOBKH U palMOHAILHOMY U CITOJIE30BAHHIO
pabOTHUKOB OTAETa
[NoBbimenunto kBT GUKAIINN COTPYIHUKOB OT/Iea (BBIOOP (hOpM U METOIOB pabOTEHI).

METOJHYECKHE YKA3AHHUA 110 BBIIIOJIHEHHIO ITHCBMEHHBIX PABOT
110 KYPCY «MEHE/IZKMEHT»
[IucemeHHBIE PAOOTHI SBJIAIOTCS PE3yIBTaTOM CaMOCTOSATENBHON palbOTHI CTYIEHTOB IO Kypcy,
OHM ITOABOJAT UTOTH U3YUYEHUS CTYyIEHTAMH CIIELIUAIBHOM JIUTEPATYPbl U YMEHUS IIPUMEHATD IIOJIyYEHHBIE
TEOpPEeTUYECKHE 3HAHNS IS PEIICHHS MPAaKTHYECKUX 3a/1ad B 00J1acTH MEHEHKMEHTA.
IIncbMenHble padoTHI BHINOJIHAIOTCS MO CJEIYIOIHM TeMaM:

[Mucemennas pabdora VYrpaieHue NepcoHagIoM B CUCTEME YIPABICHUS NPEITPUATHEM.
Nel IIporHo3upoBaHue U MIAHUPOBAHUE B YIPABICHUHN NIEPCOHATIOM.
[MTucebmenHnas padora Ynpasienue HallMOM MEepCOHAaA.

No2 MoTuBanus TpyA0BOH JESITEIbHOCTH.

[MucemenHas pabora O} PeKTUBHOCTD CUCTEMBI YIIPABICHUS TEPCOHATIOM.

Ne3

BapranTel nmuceMeHHBIX pabor mpuBeaeHsl B [lpunoxenun 1. BapmaHT nucbMeHHOM
paboThI 3apaHee COrIacoBBIBAETCS C IPENOIaBaTENEM.

ITucemenHas paboTa cTylaeHTa oOpMIIETCS B OTACIBHON TETPaau WK Ha CTaHIAPTHBIX JINCTaX.

OTBeuaTh JKENaTeNIbHO KPaTKO, MO CYIIECTBY MpPOOIEMBI, M3JIaraTb CBOIO COOCTBEHHYIO TOUKY
3peHus, CBO¢ BUACHHUE PEIICHUS TPOOIeM.

TexcT pa®OTHI BBHITOIHSAETCS Pa30OPYMBBIM MOYEPKOM FUIM II€YaTaeTCss Ha MalllMHKE,
KOMITBIOTEDE.

Vka3piBaiiTe TUTEPATYPY, KOTOPYIO MCIOIB3YWTE MPU OTBETAX HA BOMPOCHL.
Cnucok peKOMEHJOBaHHOM JINTepaTypsl NpuBeAcH B [Ipunoxenun 2.

JIOTIOTHUTENBbHYI0 KOHCYJBTALMIO 110 HAMHCAHUIO PabOTHl CTYAEHT MOXKET HOIYyYUTh Yy
MIpenoiaBaTesl.

Kpurepuu onenku 5

0a/110B

HpaBHHBHLIfI OTBET Ha BCC BOMNPOCHI; IMTOJIHOTA U

000CHOBaHHOCTh OTBETOB;

HUCIIOJIB30BaHUC I[OHOHHHTCHBHOﬁ CHCHI/I&HBHOﬁ JIMTEPATYPHEIL; CcOOCTBEHHEBIE BBIBO/JIbI
aBTOpAa;

odpopmiienue B cootBerctBuu ¢ [OCT.

4 daJ1a

MpaBWIBHBIA OTBET Ha BCE BOMPOCHI 0€3 J0CTAaTOYHOrO OOOCHOBAHMS, 0€3 HMCIOJIB30BaHU
JIOTIOJTHUTEIFHOM JINTEPATyPhl U COOCTBEHHBIX BEIBOJIOB aBTOPA;



HE  MEHee 75% MPaBUJIbHBIX, 000CHOBAHHBIX
COOCTBEHHBIMH BBIBOJIAMH aBTOPA;

odpopmienue B coorBercTBuu ¢ ['OCT.

MOJIHBIX,

30aaaa

OTBCTOB C

MpaBWJIBHBINA OTBET Ha 75% BOMPOCOB 6€3 1OCTaTOYHOro 000CHOBaHMUS, 0€3 UCTIOIB30BaAHUS

JIOTIOJTHUTEILHOM JINTEPATyPhl U COOCTBECHHBIX BHEIBOJIOB aBTOPA;
HE MEHEE 50% NIPaBUJIbHBIX, MOJHBIX,
COOCTBEHHBIMH BBIBOJIAMH aBTOPA;
odpopmienue B coorBerctBuu ¢ [OCT.

000CHOBAHHBIX

BAPUHAHTBI IIHCBPMEHHBIX PABOT 110 KYPCY
IIucemennas paGora Nel
Bapuanr 1.

1. praBHCHI/Ie ONEpCOHAJIOM BKJIHOYACT KOMIIJICKC B3aWMOCBA3aHHBIX BHI0B
OMpCACIICHHUEC HOTpC6HOCTI/I B IMMCPCOHAJIC, 0T60p WU aaanTtanusa nmepCoHala...

HpOIlO.]'DKHTe nepevucjaeHue OCHOBHBIX BUI0B A€ATEJIbHOCTH.

OTBCTOB C

JACATCIBbHOCTH

2. B uTepaType 4YacTo BCTPEUAIOTCS IIOHSTUS «yIpPaBIEHHE KaApaMm»,
«yIpaBJICHHUE YEJIOBEUECKUMU PECYypcammu», «yIpaBICHUE EPCOHATIOM.
Cuuraere Jin Bbl 3TH NOHATHA TOXKAECTBEHHBIMH?
3. Onpenenuts NpUOPUTETHBIE HampaBiieHus aedrenbHocTd CYII Ha craguu co3maHus
OpraHu3aIuu
4. Onmcarh 0COBEHHOCTH TOCTPOGHHMS CHCTEMBI YIIPABICHHS IIEPCOHANOM HA MATOM
NpeanpUsSTHI
5. UYto MOXeT CTyHTh MCTOYHMKAMH M MYTSMH TOKPHITUS TOTPeOHOCTH B MepcoHase?
6. Iina  kakux KaTeropuit COTPYIHUKOB Ipu  pacuere WX  YHCIEHHOCTHU
1es1ecoo0pa3Ho MPUMEHSTh HOPMBI BHIpaOoTKH?
7. Omnpenenuts HEOOXOAUMYIO YHCIEHHOCTh COTPYIHUKOB JUTsl 06CTy)uBaHus 20 ThIC. KIHEHTOB
IIPHU pOCTE MPOU3BOIUTENBHOCTH TpyJa Ha 8%, ecin
KJIMEHTHI 3000 5000 7000 8000 10000
COTPYOHUKHU 40 75 100 110 130
Bapuant 2.

1. YHpaBHCHI/IC IIEPCOHAIOM BKJIFOYA€T KOMIIJIEKC B3aWMOCBA3aHHBIX BHUJAOB JACATCIBHOCTU

OIpCACIICHNUEC HOTp€6HOCTI/I B IIEpCOHAJIC, 0T60p " aganTanus nepcoHalia...
HpOIlO.TDKHTe nepevYucjacHue OCHOBHBIX BHIO0B JACATECJIbHOCTH.

2.

B awurteparype wacTo BCTpeyaroTCs TOHSTHS «YIpPaBICHHE KaJpammy,
«YIPaBICHHUE YEIIOBEUSCCKUMH PECYPCaMIy, «YIPaBICHHE IIEPCOHATIOM).

Cunraere ju Bbl 3TH noHSITHS TO)KI[eCTBeHHLIMI/I?

3 . OHpe}IeJ’II/ITB MNPHUOPUTCTHLIC HAITPABJIICHUSA NCATCIbHOCTH CVII Ha CTaaAuHn Pa3BUTHA OpraHHU3allun

10




4. Onucarh 0COGEHHOCTH ITIOCTPOGHHMS CHCTEMBI YIPABICHHs IIEPCOHANOM HA YAaCTHOM
UHAUBUAYaJIbHOM IPEANPUSTHN

. YUto BKIIIOYAET B ceOs MOHATHE «KAUECTBEHHAs MOTPEOHOCTH B MepCOHAIe»?

5
6. s

KaKHuXx

KaTeropuit

COTPYJIHUKOB

11eJ1ec000pa3HO MPUMEHSATh HOPMBI 00CTyKUBaHHA?

pacuete

YUCJIICHHOCTHU

7. Onpenenuts HEOOXOAUMYIO YHCIEHHOCTh COTPY/IHMKOB JUTsl 06CTy)uBaHHs 40 ThIC. KJIMEHTOB
P POCTE TMIPOU3BOIUTEIHHOCTH TpyIa Ha 6%

KITUEHTHI 6000 10000 14000 16000 20000
COTPYJIHUKHU 80 150 200 220 260
Bapuant 3.

1. Vnpasnennme mepcoHanoM BKIIOYAeT KOMILUIEKC B3aMMOCBSI3AHHBIX BHJIOB JIESTEIBHOCTH

orpejielieHue OTPEOHOCTH B TIEPCOHaje, OTOOp U aJlanTalus epCoHAIa. ..

HpOIlO.]'DKHTe nepevucjeHue OCHOBHBIX BUI0B A€ATEJIbHOCTH.

2. B uTepaType 4acTo BCTPEUAIOTCS MOHATHSA «YyHpAaBJICHHE Kaapamuy,
«yTIpaBJICHUE YEIOBEUYECKUMHU PECypcaMmuy, «yImpaBieHHUE TIEPCOHATIOM).
Cuyuraere i Bbl 3TH NOHATHA TOKIECTBEHHBIMM?
3. Onpenenuts NpUOPUTETHBIE HampaBiieHus aedrenbHocTd CVYII Ha craguu ycTOHYMBOTO
(hyHKIIMOHUPOBAHHS OpraHU3aIUU
4. OnucaTh 0COGEHHOCTH TOCTPOEHHS CHCTEMbI YIPABJICHMS MEPCOHANOM HA CpEIHEM
TPEATPUSTHH
5. Yro Takoe ABOYHAS M CIIUCOYHAS YHUCIEHHOCTh MEPCOHANA?
6. Kaxkoii MeTo pacuéTa UMCIEHHOCTH COTPYAHHUKOB II€JIeCO00pa3eH B yCIOBUSX IIOCTOSHHOTO POCTa
nponaax?
7. Onpenenuts HEOGXOIMMYIO YHCIEHHOCTh COTPYIHHKOB JUIS IIIAHUPYEMOro o0beMa mpoax — 530
y.€. TIpU poCTe MPOU3BOAUTEIHLHOCTH Tpyda paboTHUKOB Ha 8%, eciu
O6peM 220 270 320 380 400
PO
UHCIeHHOCTh 3 6 7 8 10
nepcoHaia
Bapuanr 4.
1. VYmpaBineHue NEpCOHATIOM BKJIIOYAeT KOMIUIEKC B3aMMOCBSI3aHHBIX BHUIOB JIEATEIBHOCTHU
orpeeNieHue TOTPEeOHOCTH B TIEpCOHase, 0TOOp M allanTalus MepcoHaa. ..
. Ilpoposkure mepevucjeHe OCHOBHBIX BH/IO0B JeATEeIbHOCTH.
3. B onurepaType 4YacTO BCTPEUAIOTCS TMOHSTHUSL «YIPABICHHUE KaJpamMuy,
«YTIpaBJICHHUE YEJIOBEUECKUMHU PECYypCaMmy, «YIPaBICHUE MEPCOHATIOM.
4. Cuuraere Ju Bbl 3TH NOHATHS TOKAECTBEHHBIMH?
5. Omnpemenuts mnpuopuTeTHBIE HampaBieHus npestenbHocTn CVYII Ha cTagum YacTHYHOMN

peOpraHu3auy MpearnpUsTUS.
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Omnucath 0COOEHHOCTH IOCTPOCHUS CHCTEMBI YIIPABJICHHUS MIEPCOHANIOM HAa MyHHIHUIIATEHOM
IpeanpusATHH ( CpeqHEe MPEIIPUITHE)

7. B ueém cyte Metoma SWOT — ananmusa U ero 3Hau€HUE UL pacdyeTa MOTpeOHOCTHU B
TepcoHase.
8. Hma  kakux KaTeropuit COTPYIHUKOB mpu  pacuere UX  YHUCICHHOCTH
1eJeco00pa3HO MPUMEHATh HOPMBI YHCICHHOCTH.
9. OnpenenuTs HEOOXOIUMYIO YHUCICHHOCTh COTPYTHUKOB JIIS 00CTykuBaHus 10 THIC. KIMCHTOB
IIPHU POCTE MPOU3BOIUTENBHOCTH TpyJa Ha 4%, ecin
KJIMEHTHI 6000 10000 14000 16000 20000
COTPYIHUKHU 80 150 200 220 260
Bapmanr 5.
1. VYmpaBneHue NEpCOHAIOM BKIIOYaeT KOMIUIEKC B3aMMOCBSI3aHHBIX BHUIOB JESITEIBHOCTU
oTpesieNieHre MOTPEOHOCTH B TIEpCOHAE, OTOOp U ajanTanus MmepcoHania. . .
. IIponoskuTe mepednciieHre OCHOBHBIX BUIOB JAeATEJIbLHOCTH.
3. B mreparype dYacTo BCTPEUAIOTCS IOHATHS «YIPABJICHHE KaJpammy,
«YTIpaBJICHUE YEJIOBEUECCKUMHU PECYpPCaMmy, «YIPaBICHUE MEPCOHATIOM.
4. Cumntaere Ju Bbl 3TH NOHATHSA TOXKAECTBEHHBIMH?
5. OmpenenuTh TPHOPUTETHBIE HampaBieHus AesrenpbHocTd CYII Ha cTaguu KapAWHATBEHOU
peopranu3anuy OpeanpusITusl.
6. Ommcatb 0COOCHHOCTH TOCTPOSHHUS CHUCTEMBI YIIPABJICHHS IEPCOHAIIOM Ha KPYITHOM
rOCyIapCTBEHHOM MPEANPUSITUN
7. KaxoBa 001acTh TPUMEHEHHS METO/IA IKCIEPTHRIX OI[EHOK MPH pacdeTe Ha YUCICHHOCTH
nepconana?
8. Hma  kakux KaTeropuit COTPYIHUKOB Ipd  pacuere UX  YHCIEHHOCTH
1eecoo0pa3Ho MPUMEHSTh HOPMBI YIIPaBIIEMOCTH.
9. OmnpenenuTh HEOOXOAUMYIO YUCICHHOCTb COTPYIHUKOB I oOcykuBaHus 40 ThIC. KIMEHTOB
IIPU POCTE MPOU3BOAUTENBHOCTU TpyAa Ha 10%, ecnu
KJIAEHTHI 8000 13000 18000 22000 28000
COTPYJIHUKU 120 220 290 350 400
Bapmuanr 6.
1. VYmpaBneHue TEpCOHANIOM BKIIOYAeT KOMIUIEKC B3aMMOCBSI3aHHBIX BHUIOB JEATEIHHOCTH
orpeeneHne NoTpeOHOCTH B IepCOHaie, oTOOp U alanTanus mepcoHaa. ..
. IIpono/xure nepeyncieHre OCHOBHBIX BH/IOB JAeATEJbLHOCTH.
3. B nureparype dYacTo BCTPEYAIOTCSl TMOHSATHS «YIpPaBJICHHUE Kaapammy,
«YTIpaBJICHHUE YEJIOBEUCCKUMHU PECYPCaMUy, KYIIPABICHUE MEPCOHATIOM.
4. Cumntaere Ju Bbl 3TH NOHATHS TOXKAECTBEHHBIMH?
5. Omnpenenuts npuopuTeTHbIE HampaBlieHus nestenbHocTu CYII Ha craaum
«CBEPTHIBAHUSD NESITEILHOCTH OpPTaHU3aIIMH.
6. OmnucaTh 0COOEHHOCTH ITOCTPOEHUS CUCTEMBI YIIPaBICHUS MEPCOHATIOM B KpynmHOM AO
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7. Kakas UHpOpPMaLHS HeobxonuMa Ui OCYILECTBJICHUS KaJpOBOI0O
IJIaHUPOBAHMUS?

8. Kakoit METON pacuera YHUCIIEHHOCTH COTPYIHUKOB nenecoodpaseH B
YCIIOBHSIX TIOCTOSIHHOTO pocTa 00b&éMa Mpon3BoCTBA?

9. Omnpenenuts HEOOXOOUMYIO YHCIEHHOCTh COTPYIHUKOB IS 00CTykrBaHUs 60 ThIC. KIIMEHTOB
IIPHU POCTE MPOU3BOIUTENBHOCTH Tpyaa Ha 8%, ecin

KITUEHTHI 8000 15000 21000 24000 30000

COTPYIHUKHU 120 225 300 330 390

IIMCBMEHHAS PABOTA

Bapmuant 1.

1. Bam, 3aMecTHTemI0 IMpeKTOpa IO YNPABJICHHIO IIEPCOHANOM, HEOOXOIMMO COCTABHTH
pekiiaMHOe OOBSIBICHHE O BaKaHCHM JOJDKHOCTH CEKpeTapsi, KoTopoe Bbl HamepeHbl
MIOMECTHTb B MECTHOM rasere.

Kaxum, no Bawemy mnenuto, ono doadxcro dbims? Ha kakue xauecmea npemenoenmog Bol
00pamuny GHUMAHUe 8 Nepeylo ouepeosb?
Copmynupyiime mexcm.

2. OueHuts U BHIGPaTh HYKHOTO PAGOTHUKA CPEIM MHOTHX IIPETEH/ICHTOB
JOCTaTOYHO CJI0KHO. BaM MpencTouT mpoBeprTh HATMYKE M ONEHUTH HEJBIH Pl CIOCOOHOCTEH 1
Ka4yecTB JIMYHOCTH MPETEHIECHTA Ha TODKHOCTh
MEHEeMIKepa Mo peKiaMe, UCIOJb3Ysl Ul 3TOTO Pa3lINdHbIC METOABI OLCHKH.

Kakue memoour oyenxu Bel 6b1 npumenunu oas npogepxu
nPo@eccuoHanbHo20 onvblima U IUYHOCMHbIX Kauecme npemendenma? Hsnooicume Baury mouxy
3peHUs.

3. Bul npuHAIM B OJMH U3 TOJYMHEHHBIX BaM OT/I€I0B HOBOTO COTpYAHMKA. Bam mpencTouT
BBECTH €r0 B HOBYIO JOIDKHOCTb.
Kax smo moorcno coenamv ¢ MakcumanvHou noawv3otl 011 opeanuzayuu? 9mo Bam Heobxooumo
Oydem coenambv 6 npoyecce 66e0eHUsi HOB020 COMPYOHUKa 6 0oadcHocms? Kaxue mepul, no
Bawemy muenuio, Hyscno npednpunams 0ns ycneuwHol a0anmayuu 3moz20 compyoHuKa 8
Konnekmuge? Apeymenmupyiime c8010 NOUYUIO.

4. Kax Bel cuntaer, mpuMeHeHHe, KAKHX METO[0B MOTHBAILMH TIEpCOHAA
MOXeT OBITh 2 (HEKTUBHBIM Ha POCCHICKUX MPEANPHUSITHSIX B COBPEMEHHBIX YCIOBHUSIX.
ApryMeHTUpYHTE CBOI OTBET.

Bapuant 2.

1. Bam, 3amMecTHTeII0 IUPEKTOPA MO YIPABJICHUIO IEPCOHAIIOM, HEOOXOUMO COCTABUTH
pekIaMHOe OOBSIBJICHHUE O BaKaHCHU JOJDKHOCTH Ha9aabHUKA OT/Aea cObITa, KoTopoe Bol
HaMepeHBbI IOMECTHTh B MECTHOH rasere.

Kaxum, no Bawemy muenuio, ono doaxcrno ovims? Ha xaxue kauecmea npemenoenmos Bol
obpamuiu HUMAHUe 8 Nepsyro ouepeds?
Cohopmynupyiime mexcm.

2. OueHuts BBIOpATh HY)KHOTO pabOTHHKA CPEI MHOTHX IIPETCHICHTOB

JOCTATOYHO CIIOKHO. BaMm mpeacTouT mpoBEepUTh HANUYNE U OIEHUTH IENBII
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Psl CIOCOOHOCTEH M KayecTB JIMYHOCTHU MPETEHACHTA Ha JIOJDKHOCTh TOPrOBOTO arcHTa,
WCIOJIB3YS JJISl 3TOTO PAa3IMYHbIE METOBI OIICHKH.

Kaxue memoowt oyenxu Bol 661 npumenunu 01 nposepxu

npogheccuonanbHo20 onvima U IUHHOCMHBIX Kauecmes npemenoenma? Hznoxcume Bawy mouky
3penusl.

3. Bbl IpUHAIM B OJMH U3 TIOJYMHEHHBIX BaM OT/IeI0B HOBOTO COTpYAHMKA. Bam mpencTouT
BBECTH €0 B HOBYIO JOJDKHOCTb.
Kax smo mooicno coenamo ¢ maxcumanvHou nov3otl 01s opeanuzayuu? 9mo Bam neobxooumo
b6ydem coenambs 8 npoyecce 86edenuss HOB020 COMPYOHUKa 8 doichocms? Kaxue mepul, no
Bawemy muenuro, HyscHo npeonpunsimo 018 YCnewHou adanmayuu 3mozo compyoHuKa 8
Konnekmuge? Apeymenmupyiime c8010 NOUYUIO.

4. Kax BbI cunTaer, mpuMeHeHHe, KAKHX METOJI0B MOTHBAIINH MEPCOHAIA MOXKET ObITH Yh()EKTHBHBIM HA
POCCUMCKUX NPEANPUITUIX B COBPEMEHHBIX YCIOBUSIX. APTYMEHTHUPYHTE CBOM OTBET.

Bapmuant 3.

1. Bawm, 3amecTuTen0 IMpEKTOpa MO YIPABJICHUIO IEPCOHATIOM, HEOOXOAMMO COCTABUTh
peKIIaMHOE OOBSBIICHHE O BAKAHCHH JOJDKHOCTH HaYaJIbHHUKA
KaHLEJSIPHH, KOTOpoe Bbl HaMepeHbI MOMECTUTh B MECTHO rasere.
Kakum, no Bawemy muenuto, oHo 00nscHO 6bimsb? Ha xaxue xavecmea npemenOenmos Bul
obpamunu GHUMAHUe 8 nepgyio ouepedsb?
Chopmynupyiime mexcm.

2. OueHNTH U BHIOPATh HYKHOTO PabOTHHKA CPEIH MHOTUX TIPETEHICHTOB
JOCTATOYHO CIIOKHO. BaM mpeacTouT MpoBEpUTh HATHMYHUE U OIICHUTH IEINBIA psJ] CTIOCOOHOCTEH 1
KayecTB JIMYHOCTHU MPETEHCHTA Ha JIOJHKHOCTh MapKETOJIOTa, UCIOJB3YS JJIsl 3TOTO pa3inyHble
METOJIBI OIICHKH.
Kaxue memoowt oyenxu Bol 661 npumenunu 01 nposepxu
npogheccuonanbHo2o onvima U IUYHOCMHBIX Kauecms npemendenma? Hznoxcume Bawy mouky
3peHusl.

3. Bbl NpUHSIM B OJIMH U3 HOTYMHEHHBIX BaM oT/IeI0B HOBOTO COTpyHMKA. Bam npencTout
BBECTH €0 B HOBYIO JOJDKHOCTb.
Kax smo mooicno coenamo ¢ maxcumanvHou noav3ot 0aa opeanuzayuu? 9mo Bam neobxooumo
b6ydem coenamb 8 npoyecce 66e0eHUst HOB020 COMPYOHUKA 8 0oaxcHocmb? Kaxue mepol, no
Bawemy muenuio, nyscno npeonpunsame 0na ycneuwHou adanmayuu 3mo2o compyoHukd 8

Konnexkmuge? Apaymenmupyiime c8010 NO3UYUIO.

4. Kak Bbl cunTaer, npuMeHeHne, KaKuX METOJI0B MOTHBAIMK TepcoHana
MOXXET OBITh 3()(HEKTUBHBIM Ha POCCUMCKUX NMPEINPHUATUAX B COBPEMEHHBIX YCIOBUSX.
AprymMeHTUpYHTE CBOM OTBET.

Bapmuant 4.

1. BaM, 3aMECTUTCIIIO JUPCKTOPA MO YIIPABJICHUIO IIEPCOHAIIOM, HGOGXOI[I/IMO COCTaBUTDH
PEKIIaMHOC 0O0BSIBJICHHE O BAaKaHCHUH JOJPKHOCTHU HadaJIbHHKa
oTAaciia IMaTeHTHOM pa60TI>I, KOTOpOC Boi HaMCpCHBbI TIOMECTUTH B MECTHOH
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rasere.
Kawxum, no Bawemy mnenuio, ono doaxcro 6vime? Ha xakue kauecmea npemenoenmos Bl
obpamunu HUMAHUe 8 Nepayio ouepeds?
Cohopmynupytime mexcm.

2. OLEeHNTH U BBIOPATh HYKHOIO PaGOTHHKA CPEIH MHOTUX IIPETCHICHTOB
JOCTATOYHO CIIOKHO. BaMm mpeacTouT MpoBepUTh HATHYKUE U OIICHUTH IENbIA psl CIIOCOOHOCTEH U
KaueCcTB JIMIHOCTH MPETCHICHTA Ha JOJDKHOCTh apXUBapUyca, UCIOIB3Ys I 3TOTO Pa3IuIHbIC
METO/IbI OLICHKH.
Kaxue memoowt oyenxu Bot 661 npumenunu 01s nposepru
npogeccuoHanbHo20 onbima U TUYHOCIMHBIX Kauecme npemendenma? Hsznoxcume Bauty mouky
3penusl.

3. Bul MPUHSIIM B OJUH U3 MOAYMHEHHBIX BaM oTnenoB HOBoro corpynHuka. Bam npeacrout
BBECTH €0 B HOBYIO JOJKHOCTb.
Kax smo mooicno coenamo ¢ maxcumanbHou nov3ou 0as opeanuzayuu? 9mo Bam neobxooumo
b6yoem coenamv 8 npoyecce 88e0eHUsL HOBO2O0 COMPYOHUKA 8 00adCHOCmb? Kakue mepwi, no
Bawemy mHenuto, HysCcHO NpeOnpuHams O YCReWHOU adanmayuy 5mo2o cOmpyoHUuKa 8
Konlekmuge? Apeymenmupyiime ¢80 no3uyuio.

4. Kak Bbl cunTaer, npuMeHeHHe, KaKAX METOJ0B MOTHBAIMH TIepCcOHANa
MOXXET OBbITh 3()(HEKTUBHBIM HAa POCCUMCKUX NPEIIPUITUAX B COBPEMEHHBIX YCIOBUSX.
ApryMeHTUpYHTE CBOM OTBET.

Bapwuanr 5.
1. Bam, 3aMecTUTENI0 AUPEKTOPA IO YIIPABICHHIO TEPCOHATIOM, HEOOXOIMMO COCTABUTH
peKIaMHOe OOBSBIICHNE O BAKAHCHH JIOJDKHOCTH OyXranrepa,
KOTOpoe Bbl HaMepeHBI TOMECTUTh B MECTHOM Ta3ere.
Kawxum, no Bawemy mnenuio, ono oondxcro 6eims? Ha xaxue kauecmea npemendenmod Bol
obpamunu HuMAaHuUe 8 Nepeyio oyepeds?
Cohopmynupyiime mexcm.

2. OIeHHUTD U BHIOPATh HYKHOTO paOOTHHKA CPEAU MHOTHX IIPETEHICHTOB
JOCTaTOYHO CI0XKHO. BaM NpencToNT MpoBepUTh HAIMYKME U OLEHUTH LETBIH paf ciocoOHOCTEN U
Ka4yecTB JIMYHOCTHU MPETEHCHTA Ha OJDKHOCTh
CeKpeTapsi, UCHOJb3Ys VI 3TOr0 Pa3InYHBIC METOIbI OI[CHKHU.
Kaxue memoowt oyenxu Bol 661 npumenunu 01 nposepru
npogheccuonanbHo20 onvima U IUHHOCMHBIX Kaiecmes npemenoenma? Hznoxcume Bawty mouky
3peHus.

3. BBl npuHsIM B OIUH U3 MOMYMHEHHBIX BaMm oT/ienoB HoBoro corpyaHuka. Bam npeacrout
BBECTH €T0 B HOBYIO JIOJDKHOCTb.
Kax smo moorcno coenamv ¢ MakcumanvHou noawv3otl 01 opeanuzayuu? 9mo Bam nHeobxooumo
bydem coenamb 8 npoyecce 66e0enuss HOB020 COMPYOHUKa 8 docHocms? Kaxue mepol, no
Bawemy muenuro, Hys#CHO npeOnpuHams 018 YCReWHOU a0anmayuy 3mo2o cOompyoOHUuKa 6
Konnekmuge? Apeymenmupyiime c8010 NOUYUIO.

4. Kak Bbl cunraer, npuMeHEHHE, KAKUX METOJA0B MOTUBALIMM NIEPCOHANA
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MOXXET OBITh 3 (HEKTUBHBIM Ha POCCHICKUX NMPEINPUATUAX B COBPEMEHHBIX YCIOBUSX.
ApryMEHTUpYHTE CBOM OTBET.

Bapuanr 6.

1. Bam, 3amMecTHTeO IMPEKTOPA TI0 YIIPABJICHHIO IEPCOHATIOM, HEOOXOIMMO COCTABHTh
peKIaMHOE OOBSBICHUE O BAKAHCHH JOJDKHOCTH 3aBEAYIOIIET0 apXHBOM, KOTOpoe Bbl
HaMepeHBI IOMECTHTh B MECTHOH Ta3ere.

Kaxum, no Bawemy muenuio, ono donsxcrno ovims? Ha xakue kxauecmea npemenoenmos Boi
obpamunu HUMAaHUe 8 nNepayio oyepeds?
Cohopmynupytime mexcm.

2. OuEeHNTH U BBIOPATh HYKHOTO PaGOTHHKA CPEIH MHOTUX IIPETEH/ICHTOB
JOCTaTOYHO CJI0XHO. BaM mpencTouT npoBepuTh HAIMYKME M OLEHUTH LEIbIH Pl CIIOCOOHOCTEH 1
Ka4yecTB JIMYHOCTHU MPETEHCHTA Ha IOJDKHOCTh
HavyaJlbHUKA OTJelNa MPETeH3NH, UCITONB3YS IS TOTO Pa3IMYHbIC METOIBI OIEHKH.

Kaxue memoowr oyenxu Bl 661 npumenuau 0ist npogepru
npogheccuonanbHo2o onvima U IUHHOCMHBIX Kauecmes npemenoenma? Hznoxcume Bawy mouky
3peHusl.

3. Bbl NpUHSIM B OJIMH U3 HOIUYMHEHHBIX BaM oT/eI0B HOBOTO COTpyaHMKA. Bam npencTout
BBECTH €r0 B HOBYIO JIOJDKHOCTb.
Kax smo mooicno coenamo ¢ maxcumanvHou nov3ot 0as opeanuzayuu? 9mo Bam neobxooumo
bydem coenams 6 npoyecce 88e0eHUs HOBO20 COMPYOHUKA 6 DonxcHocmb? Kaxue mepwl, no
Bawemy muenuto, Hyscno npeonpunsame 014 yCneuwHou adanmayuu 3mo2o compyoHuKd 8
Konnekmuge? Apeymenmupyiime c6010 NOUYUIO.

4. Kax Bbl cunTaer, mpuMeHeHHEe, KAKHX METOJI0B MOTHBAI[MH TI€pCOHAA
MOXeT OBITh 2 (DEKTUBHBIM Ha POCCUUCKUX MPEIMPUITHIX B COBPEMEHHBIX yCIOBUSIX.
ApryMeHTHUpYHTE CBOI OTBET.

IIMCBbMEHHAS PABOTA
Bapuanr 1.
1. Kak Brl cuntaete, Ha KaKMX POCCHHCKMX MPEANpPUATHAX d((eKTHBHA

pa3paboTKa MOJMTHKH YIPaBJIEHHs TIEPCOHAIIOM Ha OCHOBE SKOHOMHUYECKOI KOHIIETIIIHN
YIIPABJICHHUS IEPCOHANIOM. APTYMEHTUPYUTE CBOU OTBET.

2. o kakum HamnpasieHusM nestensHoctu CYII memecoobpazHa 3KOHOMUYECKas! OI[EHKA
3 PEKTUBHOCTH yIpPaBICHUS IEPCOHATIOM?

3. TexydecTs mepcoHaTa Ha MPEINPHUATHN cOCTaBIsAeT 25% Kak 3TOT mokasaTens, Ha
Bam B3, xapakrepusyer padoty CYII?

4. Yro Bel mOHMMAET TI0JI COLUANBHO#H 2 (HEKTHBHOCTBIO YIPABIICHUS TIEPCOHATIOM, apTyMEHTHpPYHTE
CBOIO TOUKY 3peHus. [IpuBeanTe mpuMepsl.

Bapmuant 2.

1. Kax BbI cuntaere, Ha KaKMX POCCHICKHX NPEANPUATHAX d3GpeKTHBHA pa3paboTKa
MOJIUTUKY yIPaBJIEHUA IEPCOHATIOM Ha OCHOBE
OpraHU3allMOHHON aJIMUHUCTPATUBHON KOHIIEIMU YIIPaBICHUS
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MepCOHANIOM. APryMEHTUPYHTE CBOW OTBET.

2. Tlo kakum HanpasieHusM AestenbHocTd CYII nenecoobpa3Ha 3KOHOMUYECKas
orerka 3QHEeKTUBHOCTH YIIPABIICHUS TIEPCOHAIOM?

3. TekydecTh mepcoHana Ha MPEANPHATHH COCTaBIsAeT 5% Kak 3TOT mokasarelnb, Ha
Bam B3rmsn, xapakrepusyer pabory CYII?

4. Yro Bl HOHUMAET T10]] COLUANBHOM 3()PEKTUBHOCTHIO yIIPABIEHUS ITEPCOHATIOM,
apryMEHTUPYHUTE CBOIO TOUKY 3peHus. [IpuBeauTe mpuMepsl.

Bapuant 3.

1. Kax Bel cuntaete, Ha Kakux poccHilcKUX MpeanpusaTusx dbdexTuBHa pazpaboTka
MOJINTUKY YIPABJIECHUS IEPCOHATIOM HA OCHOBE
OpraHU3al[MOHHO-COLIMAIBHON KOHLENIUN YIIPABICHUS IEPCOHAIOM.
ApryMeHTUpYHTE CBOM OTBET.

2. Tlo xakum HanpasaeHuaM aestensaocti CYII nenecooGpa3Ha SKOHOMHUYECKas
oreHKa 3 (EeKTUBHOCTH YIPABICHUS IEPCOHAIOM?

3. TekyudecTh mepcoHana Ha IPeANPUATHH cocTaBiseT 15% Kak »ToT mokasarens, Ha
Bam B3msin, xapakrepusyet padory CYII?

4. Yro Bl HOHUMAET 110]] COLUANBHOM 3()PEKTUBHOCTEIO yIIPABIIEHUS IIEPCOHATIOM,
apryMEeHTUPYHTE CBOIO TOUKY 3peHus. [IpuBenuTe mpumepsl.

Bapuanr 4.

1. Kak BsI cuntaere, Ha KakuX pOCCHHCKHX MpeANpUATHAX 3bdeKTHBHA pa3paboTka
MOJINTUKY YIIPABICHUS MTEPCOHATIOM HA OCHOBE
TYMaHUCTHYECKON KOHIICTIIIUY YIIPABJICHUS IEPCOHAIOM. APTYMEHTUPYHTE CBOM OTBET.

2. Tlo kakum HanpasieHusM AestenbHocTd CYII nienecoobpa3Ha 3KOHOMHYECKAs
oreHKa Y (eKTUBHOCTH YIIPABJICHHUS TEPCOHATIOM?

3. TekyudecTh nepcoHana Ha IpeAnpUATHH cocTaBiser 20% Kak 3TOT mokasaress, Ha
Bam B3ran, xapakrepusyet padory CYII?

4. Yro Bl HOHUMAET 110]] COLUATBHOM 3()PEKTUBHOCTHIO yIPABIEHUS IIEPCOHATIOM,
apryMeHTUpPYHTE CBOIO TOUKY 3peHus. [IpuBenuTe npumepsl.

Bapwuanr 5.

1. Kak BsI cunTaere, Ha KaKUX POCCHICKUX TIPEANPHATHAX dQPEKTUBHA pa3paboTKa MOJTHTHKH
yIpaBJieHUs IEPCOHATIOM Ha OCHOBE IKOHOMHUYECKON KOHIIENLUH YIIPABJICHUS MEPCOHATIOM.
ApryMeHTUpYITE CBOI OTBET.

2. Tlo xakum HanpaBieHusm aestensHoctu CYTI nenecoobpasna SKOHOMHYECKas
oreHka 3 (eKTUBHOCTH YIIPaBJICHHUS ITEPCOHATIOM?

3. TexyudecTb nepcoHana Ha IPEANPHATHH cocTaBiseT 4% Kak 2TOT mokasarens, Ha
Bam B3, xapakrepu3syer padoty CYII?

4. Yto Bbl MOHMMAET MOJI COLHATBHOH () (pEeKTHBHOCTBIO YIPABICHHS IEPCOHAIIOM,
apryMeHTUPYHTE CBOIO TOUKY 3peHus. [IpuBenuTe npuMepsl.

Bapuanur 6.
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1. Kak Bsl cuntaere, Ha KakuX pOCCHHCKHX MPEINPUATHAX 3pPEKTHBHA pa3paboTKa
MOJINTUKY yIPaBICHUS [IEPCOHATIOM HA OCHOBE
OpPTaHU3AIMOHHON aTIMUHUCTPATUBHON KOHIEIIIUN YIIPABICHUS TEPCOHATOM. APTyMEHTHPYIHTE
CBOU OTBET.

2. Tlo xakum HanpaBaeHusM aestensaoctd CYTI menecoobpasHa SKOHOMHYECKas
oreHka 3QhEeKTHBHOCTH YIIPABIICHUS TIEPCOHAIOM?

3. TekydecTs mepcoHana Ha IPEANPHATHH cocTaBsAeT 6% Kak 2TOT mokasarens, Ha
Bam B3man, xapakrepusyet pabory CYII?

4. Yro Bl HOHUMAET 110]] COLUATBHOM 3()PEKTUBHOCTEIO yIIPABIIEHUS ITEPCOHATIOM,
apryMeHTUPYHTE CBOIO TOUKY 3peHus. [IpuBenuTe npuMepsl.

bnuy rkonmponvnasa paboma
®amuaus, U.0.
Jara
Jucnumnnnaa « MeHeDKMEHT)

Tema: I¢deKTUBHOCTL yNpaBJIeHHMs] NEPCOHAIOM

No | Bompochl OTBeTHI
n/m

1. BHyTpeHHIOI0 MOLMOHANBHYIO
aTMocepy KOJUIeKTHBa

2. CrtocoOHOCTD TPYTIIIHI

1 WHpekc cjio4eHHOCTH TPYIIIBI XapaKTepU3yeT COXPaHSATH CBOIO CTPYKTYPY

3. CoBnasieHue MHEHUH IpyTIIbl
10 IIEHHOCTHBIM (haKTOpaM

ConnanbHO-HOPMAaTHBHAS TEKy4ecTh IepcoHaa cocraBisier | 1.5-6%

2 2.10-15%
3.15-20%
Yro sBIsIETCS KOCBEHHBIM ITOKA3aTeIeM 1. Koa¢pdpunuent crabunpHOCTH
3 s dexTuBHOCTH PAOOTHI CITyKOBI yIipaBieHus nepcoHanom | 2. KoaddummenT rekydectu
3. Koaddurnuent obmeit
000opaurnBaeMOCTH
UTo SBIISETCSI KOCBEHHBIM I10KA3aTEIEM 1. Koappumnment
4 3} exTMBHOCTH PabOTHI CITyKObI yIIPaBJIECHHS IEPCOHANIOM | KOMIIETEHTHOCTH IIEpCOHANA

2.Koadpunment texyuectn
repcoHana
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1. BHyTpEeHHIOI0 YMOLMOHAIBHYIO
atMocepy KOJUICKTHBA

WHaexc uHTErpanuy rpymnisl XapakTepu3yeT 2. CriocOOHOCTD TPYIIIEL
COXpaHSTh CBOIO CTPYKTYPY

3. CoBnasieHuEe MHEHHUH TPYIIIBI
T10 IIEHHOCTHBIM (hakTopam

now e

[\°)
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N

NEEe 0w

3

Tecmui
Conep:xaTe/ibHBbII MOAX0/ K ONPeAeJIeHHI0 YNPABJIECHUS PACCMATPUBAET yIpPaBJIeHHE KAK:

L[eneHanpaBneﬁﬁoe BO3JICCTBUE HA KOJUICKTUBBHI JIOJASH IS IJIaHUpPOBaHUs, OpraHu3aluu,
KOHTPOJIA U KOOPpAUHAIIUU UX JCATCIIBHOCTH B MMPOHECCE NMPOMU3BOACTBA.

Kak koMIuiekc IeneycTpeMIIeHHBIX NeHCTBUM, HANpaBJICHHBIX Ha 00ECIEUYCHHE ONTUMAIBLHOTO
(YHKIIMOHUPOBAHUS YIIPABJIIEMON CHCTEMBI.

CucTtemMa OTHOIIEHWW — OTHOIICHUH yIpaBJIEHHUs, CKIAIbIBAIOIINXCSA MEXIY JIOABMHU B IIpoliecce
0OIIECTBEHHOTO TTPOU3BOJICTRA.

I[Ipu3HakoM MeHeIKMEHTa KAK THIIA YIPABJEHHUs SIBJISICTCS:
Omnopa Ha YKOHOMHYECKHE MEXaHN3MBI yIpaBICHUS
(OKECTKHE©» OpTraHU3allHOHHBIE (POPMBI

HCHTpAJIM3alusd yIIpaBJICHUA

XapakTepuCTHKON SIMOHCKOIl MO MEHeI;KMEHTAa SBJISeTCs:
[IpoBenenne HHHOBALIMI PEBOJIIOLIMOHHBIM IyTEM
[IpunsTHE permeHuil cBepXy BHU3

MexaHu3Mbl KOCBEHHOTO KOHTPOJIA

Bkiajg mkosbl HAYYHOrO YNpAaBJeHMs] B pa3BHTHE YNPABJEHYECKOH MBICJIHM COCTOMT:
B pa3BuTHU NPUHLUIIOB YIIPaBICHUS

B otnenenun miaHUpPOBaHUS OT caMoil pabOTHI

B pa3BUTHHU KOJIMYECTBEHHBIX METONOB IIPUHATHUS PELLIEHUN.

DJIeMEeHTOM CHCTEeMbI YNPaBJIeHHs] OpPraHu3almei siBJsieTcs:
OOBEKT ynpaBieHUs

CTpykTypa yrpaBieHuUs

D GEeKTUBHOCTD YIIPaBICHUS

TpeOoBaHueM K LeJIM OPraHU3ALMN SIBJISETCS:
CoBMeCTUMOCTh
Crenu¢puIHOCTb

KonnernansHocTh

dakTopsl, BAudOMME HA GOPMHUPOBAHNHE MHCCUU OPTraHW3AIMH:

MoTuBams UCHOJTHUTENEN
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Pecypcsl opranuzanuu
Pernamentanus ynpasieHus

[ean pocTa opranM3anuu:
Pa3znuynbl 10 CBOEH HAIPABJIEHHOCTH
CXO0H 10 CBOEH HaNpaBIEHHOCTH

JIOTIONHSIFOT IpyT ApyTra

K ¢opmaM npuHATHS pelIeHUI 10 LEJSAM OTHOCHATCSH:
OobmenayyHas
Crenuduyeckas

[TapTucunatuBHas

Cnennduyeckoii pyHkumed ynpapJjieHUs sIBJIAETCH:
[IporuozupoBanue

KonTpons

O01ee pyKoBOACTBO

K ¢akropam ycioBuii Tpyna no reopuu I'epudepra oTHOCST:
[IponBwxenue mo ciryxoe

[Monutrka Ghupmbl

[Ipu3HaHue pe3ynbTaToB

B teopun npuodperenHbix mnorpebHocreil MaxkKiesnanaa BblaejieHbl NOTpPe0HOCTH:
[ToTpebHOCTH pocTa
[NorpeGHOCTH BIaCTBOBAaHUA

[ToTpeGHOCTE CyIIeCTBOBAHMUS.

OpraHu3anMoOHHBIM NPUHLIMIIOM [1€JIETHPOBAHUSA SIBJISIETCS:
[MpuHIIUT eMMHOHAYATIS

[IpuHIUI orpaHuYKBaromero gakropa

[IpuHIUIT THOKOCTH

Ilo xapakrepy cBsi3eil Me:kAy 3BEeHbLSIMU YHPABJIEHUSI BbIIEJSII0 THUIILI CTPYKTYP:
IlexoBas
Tpexcrynenuaras

JuBu3noHanbHas

IMpenmymecTBOM GYHKIHOHAJIBLHOH CTPYKTYPHI YNIPABJICHUS] SIBJISIETCSH:

Hckimouenue IyOImMpoBaHUSA u napasuiesm3Ma B BBITOJTHEHN N
YIPaBJICHUYECKUX QYHKIUHI

YckopeHne NPUHATHS YIPaBISCHUECKUX PeIleHHH
EnvHCTBO M 4eTKOCTh pacHopsIUTENbCTBA
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sl aAMUHUCTPATHBHBIX METOI0B YNPABJIEHUS XapaKTepPHO:
[Ipsmoe u ObICTpOE BO3MEHCTBHE HA YIPABISEMBIN O0BEKT
JlurenpHOe BO3AEHCTBHE Ha MPOLECcC IPOU3BOJCTBA

Bo3moxHOCTE U1 00BEKTa YIpaBICHHS BBIOOpA CPEICTB U METOAOB B BBINOJIHEHUHU
MOCTABJICHHBIX 33/1a4

IKOHOMUYECKHM MeETOA0M YHnpaBJICcHUSI ABJIAECTCH:

IImanoBoe BeneHUE XO35MCTBA
[TaptHEpCcTBO
Pernamenranusa ynpaBiaeHus

Tun npouecca ynpapjeHUsl M0 KPUTEPUIO B3aMMOJEHCTBHUS €ro 3TANOB
Opranu3oBaHHbBIN
JlunenHbI

@YHKUIHMOHAJIbHBIN

pn BbIOOpE aJIbTePHATHBBI B  mpomecce NMPUHATHSA peleHus
HCNOJIb3yeTcsl MOAXO0M:

MapKkeTHHTOBBII
CucrtemHBbIi

UccnenoBanue u anamus

Mopnenb NpUHATHS PelIeHns
[TapTucunaruBHas
[Tonmutnueckas

OpranuzanuoHHas

KonnyecTBeHHble MeTOABI NPUHATHA PeLleHil
MeTo HOMUHAIIBHOU TPYIIIOBON TEXHUKU
Teopus urp

Merton «xkuHTHUCE»

CTpPYKTYPHBIM KOMIIOHEHTOM IpOIecca KOMMYHMKAIMM SBJIAETCA:
[Ipsimas cBs3b

Koppexuus

JlekoarpoBaHue COOOLICHUS

JIM4HOCTHAsI OCHOBA BJIACTH
Bracte cBs3eit

BnacTte npunyxnenus
3aKoHHAas BJIACTh

Tun KOH(JIMKTA B 3aBHCUMOCTH oT OPraHU3alMOHHBIX
B3aNMOJIelicTBHSA:
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A OYHKIMOHAIBHBIN
B. Buyrpummunocrasiii

. OTKpbITHII

25. Crneunduueckasi 0co6eHHOCTH YNPaBJIeHYECKOH AesiTeTbHOCTH
A. Tombko coBmecTHas

B. Tonbko HHAWBUOYaAJIbHAA
CoucTanue NpyuHIIKMIIA UEPAPXUIYHOCTHU U KOJIJICTUAJIBHOCTH.

Ouenounvle cpeocmea 011 MeKyuezo KOHMPOJia YCReeaeMoCmu, NPOMEHCYMOUHOI Ammecmauyuu no
UMO2AM 0C60€HUs OUCUUNIUHDBL U YUeOHO- MemoouuecKkoe obecneuenue camocmoamenbnoil paoomot
CMy0eHmoes

16. Bannvno-peiimunzosan cmpyxmypa ouenku 3umanuii cmydenma (Ha 00UH cemecmp):
1. Tocenienue nexiwuii u ceMHHapoB — 2 Oajia 3a OAHO 3aHSTHE.

2.Pa6oTa Ha ceMuHape (BBHICTYIUIEHHE C COOOIEHUEM, CAMOCTOSTEIBHOE U3yYEHHE U OCBENIEHUE
JOTIOJIHUTENBHBIX BOMPOCOB Kypca) — 10 6amos.

3. Py6esxublii KOHTPOJIL — 10 GaIos.

4.Kypcosas paboTa (u1m KOHTpoJIbHas pabota, pedeparsl) — 15 6amios. 5.IIpeMuansHble —
3 Gamna.
Hroro: padora B TeueHHe ceMecTpPa — MaKcUMaabHO 70 G6asioB.

Ikana oueHok Ix3aMeHa (3a4era)

«oTan4HOo» - 30 6amnos,

«xopormio» - 20 6anos,
« YIOBJIETBOPUTEIEHOY - 15 GaymioB

HToroBoe KONMMYECTBO CKIAABIBACTCS U3 0aIOB, HAKOILICHHBIX B TEUCHHUE CEMECTpa, u 0aJlIoB,
MOJIYYCHHBIX Ha dK3aMeHE (3adere).

B Teuenue ceMecTpa MaKCHMaJbHOE KOJINYECTBO OaoB - 70, Ha
sk3ameHe 30.

B urore makcumajarno 100 6asioB.

HToroBas oueHka (CTaBUTCS B 3a4€TKY U B BeoMocTh): 100 — 85 GammoB —
« OTIIMYHO»

84-70 6anIoB — «XOPOIIIOY
69-55 6am10B — «yAOBICTBOPUTEIHHO
Memnee 55 6amioB — « HEYIOBJIETBOPUTEIHLHOY.

3aoanus ona camocmoamensvHol pabomol u memol pehepamos
1 . CraHoBneHue u PAa3BUTUEC MCHCPKMCHTA KaK HAyKH.
2. Onpe,ueneHHe IIOHATHA «MCHCIXKMCHT)).

3. MeHemKMEHT KaK TeOpHs, IPAKTHKA ¥ HCKYCCTBO YIPABICHHSL.
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4. OcHOBHbIE MIKOJIBI YIIPaBJIEHYECKOW MBICIH U UX KPAaTKUE XapaKTEPUCTUKH.
5. Bkuax BumHeHmmX MpeJCTaBUTENIeH KJIACCUYECKOM IIKOJIbI B YIIpaBJIEHUE.

6. 3uauenue pabor ®.Y.Teiinopa, ®.Tunbpera u JL.Tunbdper, I.TanTa B 061aCTH COBEPIICHCTBOBAHHUS
Y CTUMYJIMPOBAHUS TPYIa.

7. Bxnan BumHEHIIMX MpECTaBUTENEH NIKOIBI UENOBEYECKHX OTHONICHWI B ee CTAHOBJIEHHE U
pas3BUTHE.

8. 3mauenme paGor JI.Makrperopa, ®.I'epubepra m apyrmx wuccienoBaTeseii GHXeBHOPHCTCKOTO
HalpaBJICHUSL.

OynnameHnTanbHble padoth akanemuka C.I.CtpymunuHa.

10.Bxnan I1.M.Kepxennesa, A.K.T'acreBa, H.A.Butke M ApyruX B pa3BUTHE OTE€YECTBEHHBIX
IIKOJI yIPaBJIeHUS.

11. CpaBuuTensHas xapakTepuCTHKA aMEPHKAHCKOTO, €BPOIECKOTO  ATIOHCKOTO MEHEKMEHTA.
12. TIpunnuumner ynpasnenus u ux kpaTkas XapaKTepHCTHKA.

13. O6mas xapaxrepucTika MeTOOB yIpaBICHHUS.

14. ®ysxuun ynpapnenns u ux KpaTkas XapakTepHCTHKA.

15. MonsTue 3 dexTMBHOCTH yIpaBIeHUS U €T0 COCTABIISIONIKE.

16. Tponecc ynpasnenus 1 ero OCHOBHBIE XapaKTEPUCTHKH.

17.06mas xapaxtepucTuka TpaaMIHOHHBIX THIIOB OPTAHM3ALMOHHBIX CTPYKTYp yIpPaBICHHUS.

1 8 . OnpeﬂeneHHe MHUCCHUU OpraHu3anuvu " €C 3HA4YCHUC B HpaKTH‘IeCKOﬁ
JCATCIIBHOCTH.

19 OCHOBHEBIE MMOJICUCTEMBI MECHEIPKMEHTA, UX KpaTKasd XapaKTCpHUCTHUKA.
20 0611[3.5[ XapaKTCPUCTHUKAa BUJOB MCHCIPKMCHTA.

2 1. OcHOBHBIE KOMITOHEHTBI MEHEDKMEHTA M UX CBS3b C KJIACCHYECKOH CHCTEMOM (G YHKIIMOHATBHOTO
MOAXO0/a.

22. XapaktepucTika GopManbHBIX, He()OPMATLHBIX U CIOKHBIX OPTaHH3AIMH.
23. XapakTepucTHKa BHEIIHEH H BHYTPEHHEH CpPe/Ibl OpraHH3alliy.

24 . Tloustne 0 QyHKIMOHAIBHOMN CTPYKTYPE MEHEKMEHTA.

25. Mopenb IPUHSATHS YIIPABIEHIECKOTO PEIIEHHUS.

26. Conepsxanue, ey 1 331291 BHYTPU(QHPMEHHOTO IIAHMPOBAHHS.

2'7. MeTopl TLTIAHUPOBAHHS.

28. Hasnauenue, CTpyKTypa ¥ 0COOEHHOCTH GM3HEC-IUIAHA.

29. Ocobennoctn OpTraHU3aIMOHHBIX CTPYKTYD yIpaBJeHUS PEKITaMHBIMU
areHTCTBaMU Ha COBPEMEHHOM JTare.

30. CumbIcT 1 3BOMIONHS TOHATHS «MOTHBAIHS.

31. Knaccudukanus u onenka JIel0BbIX KA4eCTB MEHEKepa.

32. CuryarmoHHbIe OAXO0BI K 3 (HEKTUBHOMY JTHUICPCTBY B MEHEDKMEHTE.

33. Jluanason cruneii pykoBoicTBa.

34, Tpo6neMbl MeKITMYHOCTHBIX OTHONIEHHUH B TPYIOBOM KOJLIEKTHBE.

35. Vupasnenne koH)IUKTHOH CHTYyaIHEH.

36. IonsTHe «KOPIOPATHBHOH KyJIbTYphD. VIMHIK MEeHEKepa B OpTraHH3AIHHL.

377. XapaktepucTyka oCHOBHBIX (aKTOPOB d(B(HEKTHBHOCTH MEHEKMEHTA.

38. MenemkMenT Kak 06/1aCTh 3HAHUS M METOIOJIOTHYECKas 6a3a yNpaBJIeHIECKOH TIPAKTHKH.
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9.

10.
11.
12.
13.
14.
15.
16.
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Bonpocwl pybexcnozo konmpona

Oxapakrepusyire OCHOBHBIE TOJIXO/IbI K ONpeIeICHUIO TTOHATHUS
«MEHEJKMEHT.

CpaBHHUTE MOHATUA «YNPABICHHE» U «MEHEIKMEHT» (YTO OOINero M B 4eM OTIHYHA?).

Omnpenenure poib  MEHeIKMEHTa B CHCTEME PBIHOYHBIX OTHOIIEHHH
JeSTeIbHOCTH (QUpM

Hepqu/ICHI/ITe OCHOBHBIC 3Tallbl PA3BUTUA TCOPUU U NPAKTUKU MCHEIKMCHTA.

Oxapakrtepusyiite crenuguIeckre 0CcOOEHHOCTH, KOTOpPBbIMU oOmamaer
ynpaBJieHUeCKUH Tpyna?

HpO&HaJ'II/IBI/Ipyf/'ITC OCHOBHBIE 3TaIlbl YBOJIFOIIMK KOHIIEIIIUN MEHEIKMEHTa

[[Ixonbl HAYYHOTO MEHEPKMEHTA: TTPOAHAIM3UPYNUTE MX TJIaBHbBIE JOCTHIKEHUS U OCHOBHBIE
HenocTaTku?

Haubonee SAPKHUC MPCACTABUTCIIM HIKOJ HAYYHOTO MCHCIKMCHTA U UX BKJIad B CTAHOBJICHHUC U
Pa3BUTUE MUPOBOTO MEHEIP>KMEHTA.

[Tpoananu3upyiite BKJIaJ IIIKOJIBI HayJHOTO VIIpaBIICHUS B TEOPHIO0
MEHEKMEHTA

[lepeuncnure rmaBHBIE MPUHIHUIIE TPOU3BOANTENRHOCTH I'.OMepcona.
OcuoBHble nonoxxerus: teopun d.Teinopa

OyHKIUY, IPUHLHUINBL U JIEMEHTHI ynpasieHus no A.dDaiomro.
JloCTOMHCTBA M1 HEJOCTATKH IIKOJIBI HAYyYHOTO yIpPaBJICHHUS.
[Ipoananu3upyiiTe KOHIENIUN aIMUHUCTPATUBHON IIKOJIBI YIIPABIICHUSL.
Teopust yenoBedecKux OTHOIICHUH 3. Mbiio.

OCHOBHBIE KOHIENIUU MOBEIEHUYECKOM IIKOIBI.

Bonpocut
[Ipoananuzupyiite BKJIAJ IIIKOJIBI HAy4YHOTO YIIpaBJICHUS B TEOpHUIO
MEHEIKMEHTA
[Tepeuncnure rJIaBHbIE TPUHUIMIBI TPOU3BOAUTENBHOCTU [.DOMepcoHa.

OcHoBHble nonoxxkeHus: teopuu d.Teitnopa

@OyHKIMY, IPUHLIUIBI U 3JIEMEHTHI ynpasieHus no A.daiionro.
JlocTOMHCTBA U HEAOCTATKH LIKOJIBI HAYYHOTIO YIPaBJICHUS.
IIpoananu3upyiiTe KOHIENIUHN AAMUHUCTPATUBHON IKOJIbI YIIPABICHMUSL.
Teopus yenopedeckux oTHoWEHUN O. Mbaio.

OCHOBHBIE KOHIIEIIIUH OBEICHUYECKON IIKOIEL.

OxapakTepusyite OCHOBHbBIE MOJIXOIbI K  OIpeAesieHUI0 TIOHATHUS
«MECHEIDKMEHTY.

CpaBHUTE MOHATHS «yIpPaBICHUE» M «MEHEIKMEHT» (4TO OOIIEero W B 4YeM OTIHYUA?).

Omnpenenure podp  MEHeIKMEHTa B CHCTEME PBIHOYHBIX OTHOIIIEHU I
JeATeNbHOCTH (prupM

Hepe‘iI/ICJII/ITC OCHOBHBIC 3Tallbl Pa3BUTHUA TECOPUU U ITPAKTUKHU MCHE’KMCHTA.

Oxapaktepusyite crenuguIeckre 0COOEHHOCTH, KOTOpPBIMU oOmamaer
yIpaBJICHUYECKUH Tpyn?

HpoaHanHSI/IpyﬁTe OCHOBHBIE 3TaIlbl YBOJIFOIIMK KOHIIEIIIUN MEHEIKMEHTa
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15.
16.
17.

18.
19.

20.

21.
22.
23.
24.
25.

26.
27.

28.

29.
30.

31.
32.

33.
34.
35.
36.

37.

38.
39.

40.

ko HAY4HOTO MEHEJDKMEHTA: MpOaHaIU3UpYHTE HX TJIaBHBIE
JOCTHKEHUSI U OCHOBHBIE HEIOCTAaTKHU?

Hawub6oiee SAPKUEC MPEACTABUTECIN MIKOJI HAYYHOI'0 MCHC’KMECHTA U UX BKJIaJ B CTAHOBJICHHUEC U
Pa3sBUTUEC MUPOBOI'0 MCHC/PKMCHTA.

CpaBHUTE CUCTEMHBIA U CUTYallMOHHBIA MOAXOABI C MPEABIIYIIMMH IIKOJaMH U KOHIENIUSIMU
YIPABIICHHUSL.

I'naBHBIE OJIOKEHNS KOJIMYECTBEHHOTO IOoAXO0/Ja HIKOJIbI HAYKHW YIIPABJICHUSA

Ilepeuncnure OCHOBHBIE OTIMYMS DBOJIIOLMSA MEHEIKMEHTAa OT PA3BUTUSA OTCUYECTBEHHOMN
TEOPUHU YIIPABJICHHUSL.

OTnnuuTenbHbIE 0CcOOEHHOCTH aMEepUKaHCKOI U SIOHCKOU CHCTEMBI
yIpaBJeHUS NPEAIPUATHEM.

Crnenuguka npuMeHEeHUs] MEHEPKMEHTa B POCCUHCKUX YCIOBUSIX.

BiusiHue MUpoOBOro MEHEI)KMEHTa Ha pa3BUTHE yIpaBiieHHs B Poccum.

OcBeTuTe LENU U 33J]a4d TPOU3BOJCTBEHHOTO MEHEIKMEHTA.

YmpasieHune cOBITOM MPOAYKIIHH B YCIIOBUSX PHIHKA, POJIh PEKIAMBI B IAHHOM IIPOIIECCE.

Mapketunr opranu3zanui. OnbIT padoThl 3apyOeKHBIX (GUPM 0 U3YUCHUIO ¥ 3aBOCBAHUIO PHIHKOB
cOBITA.

OHpCZ[CJICHI/IC TCPMUHOB «IUJIaH», KIJIAHUPOBAHUECH, KMETOAbI IIJIAHUPOBAHUS.

3a11aq1/1 WHHOBAITMOHHOI'0O MCHCIXKMCHTA. KnaccmanauHa WHHOBAIIMOHHBIX TPOMECCOB U
HOBOBBEJICHUM B MCHCIPKMCHTEC, B TOM 4YHCJIC B peKJ’IaMHOﬁ ACATCIBbHOCTH.

Onpez[eneHMe TCPMUHOB «WMHHOBAaIIHA, <<I/IHHOB&IIPIOHHBH7[ mponuece»,
KMHHOBAITMOHHAA NCATCIIBHOCTB).

MHHOBAITMOHHBIN OTECHIIHAT OpraHu3alv U MOoAXOJbI K €T0 OLICHKE.

Konnennus YIIpaBJICHUS IIEPCOHAJIOM. IToacucremsl yIpaBJIE€HUs
MIEPCOHAJIOM.

MeTtoap! ynpaBieHUs MEPCOHATIOM.

VYnpaBrneHUecKne pelIeHus: CyIHOCThb, Kiaccu(ukanus U TpeOOBaHUS, NMPENbSIBIEMbIE K HUM.
ITpumeps! ynpaBieHYECKUX PELICHUN B PEKIAMHOMN IEATEIBHOCTH.

[Ipupona nunepcrra.
XapakTepHbIe YePThl PyKOBOIAUTEIS.
[Ipoananu3upyiiTe OCHOBHBIE THIIBI JIUAEPOB.

@®opmbl Bractu U crocoObl ee peanu3anuu. CHIBHBIE W ClIA0ble CTOPOHBI Pa3IHYHBIX GOpPM
BJIACTH.

Crunu PYKOBOJCTBA. Anmanranus cThiIen PYKOBOJACTBA K  JEJIOBBIM
CUTYaIUSIM.

KoumukTe B yrpaBicHHUH.

Bunpr U [OPUYUHBI BO3HUKHOBCHHS KOH(IIUKTOB, cTpaTeruu X
MIPEOTOICHUS.

OnTumMu3zaius yrnpaBieHYeCKUX pelIeHni B 00JIaCTH peKIaMbl.
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4. OuneHoYHBIEe CpeacTBa JAJsl POMEKYTOYHOH aTTecTanuu

[IpenMeToM OLEHKH CTy’KaT yMeHus U 3HaHusl, npexycMorpeHHble @PI'OC no aucummianne OIL.05

OCHOBbI MEHEJIKMEHTA, namnpaBneHHble Ha (hOpMHpOBaHHE OOMMX H HPOQPECCHOHATBHBIX

KOMIIETEHIIUA.
Bonpocs! k 3k3aMeHy

1. 3apoxIeHHe HAyYHOTO MEHEIKMEHTA.

2. ITonsaTue , cTpykTypa, colepkaHie KOPIOPATUBHON KyJBTYpBI.

3. OCHOBHBIE NTOJIOKEHUSI IIKOJIBI HAYYHOTO YIIPaBICHHUSL.

4. MopenupoBaHnue cuTyaluil B IpoLECCe NPUHSTUS PEIICHUH

5. CyIHOCTh AMUHHACTPATUBHON WM KJIACCUYECKON IIKOJBbI yIIPABICHUS.

6. ITonsiTve u XapakTepUCTHUKA CTUIIEH YIPaBJICHMUSL.

7. Konuenuust ynpapiieHUs ¢ TO3ULMKM YEIOBEUECKUX OTHOLICHUH.

8. OCHOBHBbIE KauecTBa ¥ CBOWCTBA JMYHOCTH OpPTaHU3aTOpA.

9. VYipaBineHue KOpIOpaTUBHOM KYyJIBTYpPOH.

10. IIpaxkTuka npumenenus meekmenTa B CILIA u ero oco0eHHOCTH

11. OcHOBHBbIE TOAXOBI K ONpeaeneHnto 3¢ (HEeKTUBHOTO CTUIIS YIIPaBICHHUS.

12. OcobeHHOCTH AMTOHCKOTO MEHEKMEHTa M IMPAaKTHKA €r0 IPUMEHEHHS.

13. IToHATHE «IMYHOCTB» B CUCTEME yNPaBICHHUS.

14. BnusiHMe MHPOBOro MEHEPKMEHTA Ha pa3BUTHE yIpaBicHUs B Poccun.

15. CrpaTernu U METOZbl YIpaBJIeHHsI KOHQIUKTOM.

16. OCcoOEHHOCTH POCCUIICKOTO MEHEKMEHTA.

17. ABTOpHUTET MEHeIKepa U €ero  HUCTOYHHKH. Crroco0sr (hopmupoBanus
aBTOpPHUTETA PYKOBOJUTEIS.

18. ConepxaHue TOHATHS «(YHKIUS YIIPaBJICHUS.

19. DopMHUpOBaHUE KOPIIOPATUBHOHU KyIbTypbl. IlonnepxaHne KOPIOpaTUBHON KyJbTYpBI.
W3meHeHne KOpIopaTUBHON KyJIbTYpPbI

20.  O6umme GpyHKUMHK yIpaBIeHUs: IAHUPOBAHUE, OPTAHU3AIUS, KOOPIMHAIIMSA, MOTHBAIIHA,
KOHTPOJIb.

21. Obmas XapaKTepUCTUKA MOTHBALUH. Ionstue «MOTHUBALIUD,
MOTHUBAILMOHHBIH Tpolecc.

22. Krnaccnduxarms ¢$yHKIIHI YIPABJICHUS 0  pa3lIUYHBbIM MpU3HAKaM:
YPOBHSIM YIIPaBJICHHUS, 0OBEKTaM yIPaBJICHHS, COACPKAHUIO.

23. Teopus nuuepckux kadecTB. KoHIenuus muaepckoro NoBeACHHUS.

24. Crenu¢uyeckue byHKINN YIpaBIeHHUS, ux npodeccruoHanbHas
HaIlpaBJIEHHOCTb.

25. OO00011IeHHBIH B3I Ha TEOPUH COAEPIKaHMS MOTHBAIIHH.

26. CymHOCTh MEHEPKMEHTa KaK CHCTEMbI YIIPaBJICHHS OpraHu3alnen.

27. Teopuu mpouecca MOTHBALUU: TEOPUU OXUJAHUSA, TEOPUS NOCTAHOBKU LEJIEH, TEOpHs
paBeHCTBa, KOHLENINS NapTUCUIIATHBHOTO YIPAaBICHHUSL.

28.  OcuoBHble CUCTEMHBIE HPUHIUIIBL LEJI0CTHOCTb, CTPYKTYPHOCTb,
B3alMO3aBUCHMOCTb, HEPAPXUUHOCTH

29. Teopust uepapxuu norpedbHocrerd Macioy.
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30. Pazpaborka muccuu QUPMBI, OIMPOKOE W y3Koe NOHMMaHue wmuccuu. [logxoms! k
pa3pabOTKe MUCCHHU.

31. JIM4HOCTB, BJACTh U aBTOPUTET MEHEIKepa

32. Ienu u cTpaTeruu ympaBieHHS

33. YnpaBneHue KOHQINKTaMH.

34. [TmannpoBaHUe AEATEIHPHOCTH OpPTaHU3AIHH

35. [Iponiecc mpuHSTHS pELIEHU.

36. [Tporpammel, 1IeTH U 33/1a4H JIESTEINBHOCTH, LIeleBoe 000CHOBaHME MIaHoB. PazpaboTka
MporpaMM Kak IPeaoChUIKa TUIAHUPOBAHUSL.

37.  Teopus npuobpereHHEIX moTpeOHOCTel MakKiennanma.

38. BayTpudupmenHoe, cTpaTernieckoe M onepaTHBHOE MJIaHUPOBAHHUE.

39. [Ipunstue penieHuii: odiiee MOHATHE

40. OpranuzanvoHHbIE CTPYKTYPBI YIpaBJICHUA bupmoii: BHJIBI u
0COOCHHOCTH

41.  Monenn npunsaTHS pernenuit

42. Opranuzanus Kak cucTeMa yrpaBiIeHUSI.

43, HHOBAIIMOHHEBIN MEHEIKMEHT

44, Tuner opraHu3anui II0  B3aUMOJIECHCTBUIO C BHeEIIHEH cpenou, o

B3aUMOJICHCTBUIO TOIPA3IEICHUM, IO B3aUMOICHCTBUIO C YETIOBEKOM.
45. Teopus aByx dakTopoB I'epudepra.

46. OpraHu3annoHHbIE OTHOIICHHS B CHCTEMe MEHEDKMEHTA. [lonsarue
MIPOCTON M CIIOXKHOW OPraHM3aLMOHHOW CTPYKTYPHI YIIPaBJICHHSL.

47. [MpuHIune! moxdopa U paccTaHOBKH KaApoB O OpraHu3anui.. [loBelmeHne KkBaaudurkannu
HepcoHaa.

48. Opranu3anvoHHbIE MPOLIECCH

49, Mertonpl H3y4eHus1, OIEHKH W aTTeCTallUU YIPaBJIEHUYECKOTO MepCoHaa.

50. KoMmMyHHKanuu B yrpaBiieHHH: o01Iee TOHATHE, IPollecC KOMMYHHKAINHA, KOMMYHHKAIlHOHHbIE
CeTH, KOMMYHHUKAI[MOHHBIE CTHJIM, HEBepOalbHble KOMMYHUKAIUU.

S5S1.  Conepxanue pa6oTsl ¢ mepcoHanom ynpasienus. OyHKIUU CITYx6 M0 paboTe ¢ MEPCOHATOM.

52. [TonsTue 0 KOHGIMKTAX B YIPaBICHUH.

53. Knaccudukanus ynpasieHdyeckux pemenuil. TpeboBanus, NpeabsBsieMble K Ka4eCTBY
YIPaBICHUYECKOTO PEIICHUSI.

54. Tumsl KOHQIIMKTOB, YpOBHU KOH(IINKTOB B OPTaHU3AIHH.

55. MoTuBanus nesITeTbHOCTH.

56. [epconan-crpaTerus kak ocHoBa 3((EKTUBHOTO KaJpOBOTO IUIAHUPOBAHUS OPraHU3aLUH.

S7.  Tlpupona u onpeseNeHHe NOHATHS «THAEPCTBON.

58. OCHOBHBIE IPUYMHBI, BBI3BIBAIONINE KOHPINKTHBIE CUTYaIlHH.

59. HoBrle (coBpeMeHHBIE) TEOPHUHU JTUAEPCTBA.

Kputepun oneHkn oTBeTa cTyAeHTa Ha Tu(pdepeHIHPOBAHHOM 3a4éTe
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XapakTepuCTHKA OTBeTa

JlaH monHbIM, pa3BEepHYTHI OTBET HA IMOCTABJIEHHBIM BOMPOC, MOKAa3aHAa COBOKYMHOCTH
OCO3HaHHBIX 3HaHUH, JOKA3aTEIBHO PACKPHITHl OCHOBHBIE ITONI0XKEHUSI BOIIPOCOB; B OTBETE
MIPOCTICKUBACTCA yeTKas CTPYKTYpa, JIOTHYECKast
[IOCJIEIOBATEIbHOCTh, OTpaXkarollasi CYLUIHOCTb pAacKpbIBAEMBbIX IOHSTUH, TEOpUH,
sIBIIEHUI. 3HaHWE IEMOHCTpUpYeTCs Ha (pOHE MOHMMAHHMS €ro B CHCTeMe JaHHOM HayKu U
MEXIUCHUIUIMHAPHBIX ~ CBsi3el.  OTBET  M3J0XKEH  JUTEPATypHBIM  SI3BIKOM  C
HCIIONIB30BAHNEM COBPEMEHHOW TMpO(ecCHOHANbHON TepMHUHOIOTMH. MoryT OBITh
JONYIIEHBl HEAOYEThl B ONPEIACICHUM IOHATUN, HCIpPaBICHHBIC

CTYACHTOM CaMOCTOSTCIIbHO B MPOIIECCE OTBETA.

JaH monHslii, pa3BepHyTHIA OTBET HA MTOCTABJIEHHBIA BOIIPOC, MOKa3aHO YMEHUE BBIJEIUTh
CyIlIECTBEHHbIE M HECYUIECTBEHHBIE MPU3HAKU, IPUUYUHHO-CIEACTBEHHBIE CBs3U. OTBET
YETKO CTPYKTYPHPOBAH, JIOTUYCH, M3IOKCH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAaHUEM
COBPEMEHHOW NpOopeCCHOHATBPHOW TEepMHUHOJOTHUA. Moryr  ObITh  JOmyIIeHBI  2-3
HETOYHOCTH WJIM HE3HAYUTEIbHBIC

OIJ_II/I6KI/I, HUCHPABJICHHBIC CTYJACHTOM C IIOMOILBIO ITPEIIOAAaBATCIIA.

JlaH HEIOCTaTOYHO TOJHBIA W HEIOCTATOYHO pa3BepHYThIH oTBeT. Jlormka wu
MTOCIIeIOBATEIbHOCTDh M3JI0KEHUS HMEIOT HapyIIeHHs. J[omymeHs! omuOKN B pacKpBITHH
MOHATHH, ymoTpeOaeHHH TepMHUHOB. CTYICHT HE CIOCOOCH CaMOCTOATCIIBHO BBIICIHTH
CYECCTBCHHBIC W HECYHICCTBCHHBLIC IPU3HAKK W IPUYUHHO- CICACTBCHHBIC CBA3U. B
OTBECTC OTCYTCTBYIOT BBIBOJBI. YMGHI/IG paCKpI)ITI) 3HAYCHUC OGOGH.[GHHI)IX 3H3,HI/II7[ HC
nokaszaHo. PeueBoe

odopmienne TpedyeT monpaBoK, KOPPEKIIHUH.

OtBeT mpencraBisier coOOW pa3po3HEHHbIE 3HAHMS C CYHNIECTBEHHBIMH ONIMOKaMH IIO
Borpocy. [IpHCYyTCTBYIOT (parMeHTapHOCTh, HEIOTHYHOCTh H3IOKeHUsA. CTymeHT He
OCO3HAET CBsA3b OOCYKHaeMOro BOIIpOCAa C JPYTUMH OOBEKTAMH JHCLUTLIHHBI.
OTCyTCTBYIOT BBIBOJBI, KOHKpETH3allUsl W JIOKa3aTeJIbHOCTh M3JOXeHus. Peub
HerpaMoTHas, podeccruoHabHasE TEPMUHOJIOTHS HE UCIONB3yeTcs. JomonHuTenpHbIE U
YTOUHSIIOIIUE BOMPOCHI IPEMO/IaBaTelid He MPUBOAAT K KOPPEKLIMU OTBETA CTYICHTA.

38051
OTBeT Ha BOINPOC MOJTHOCTHIO OTCYTCTBYET

WIA
OTKa3 oT OTBeTa
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